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117 S. Main Street, Suite 100
Seattle, WA 98104
206.628.3138 | fax
206.628.3137 | office

integrus

ARCHITECTURE

April 6, 2021

Gary Frentress

Executive Director of Capital Projects
Puyallup School District No. 3
Operations Department Office
323-12th Street Northwest
Puyallup, WA 98371

RE: Architectural and Engineering Services for Operations Department Master Planning Services
Dear Mr. Frentress;

Thank you for the opportunity to share our qualifications and approach for the Operations Department
Master Planning Services. This really is a fantastic opportunity; an opportunity to help Puyallup School
District align your operational and support services facilities needs with your educational mission. Support
service projects tend to be challenging projects to fund and complete. This planning may feel critical
because a project such as yours can often be so much more than replacing aging facilities. We believe a
disciplined, rigorous, and thorough planning effort will help you to:

1. Consolidate administrative and support operations to maximize future efficiencies

2. Maximize District property values to help generate and allocate revenue for other projects

3. Develop a holistic plan that is responsive to District operations needs, to community values, and to
neighborhood wishes

Integrus Architecture has been designing innovative learning environments and support service facilities
for school districts in the Pacific Northwest for more than 70 years. For the past two decades, we have
completed the most major design projects for Puget Sound school districts than any other architectural
practice. The sheer scope of our work for the past 20 years has allowed Integrus to develop tremendous
depth of expertise in specific services and disciplines to better serve our districts; services like experiential
graphic, structural engineering, learning environments planning, energy modeling, and more. Most relevant
to you and your immediate needs, we have learned to work as a team, each with our specific skill sets, to
understand your specific goals and aspirations for this planning endeavor, paying particular attention to

the highly technical needs of an District operations. Together, we will search for a solution that meets your
goals, that is attainable as a part of your forthcoming comprehensive capital program, and that serves your
students and communities well for generations.

While we have done so very much work around the Sound over these past many years, we have not yet
had the opportunity to work with you. We have studied your projects and explored the specific items you
have been working to accomplish and are excited about the possibility of working together in service to
the Puyallup community. Thank you for this opportunity to share our qualifications. We look forward to
continuing a discussion with you and aiding you and your community in this important endeavor.

Sincerely,

Brind F CaerEm—

Brian Carter, AIA, LEED AP, REFP, NCARB
Principal

Integrus Architecture, PS

contact email: bcarter@integrusarch.com

www.integrusarch.com
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Firm Name: Integrus Architecture, P.S.

Address: 117 S. Main Street, Seattle, WA

10 S. Cedar, Spokane, WA
Year Firm Established: 1953

Areas of specialization:
Architecture

Ed Specs / Programming
Experiential Graphic Design
Project Management
Structural Engineering
Interior Design

Firm Size: 118
Seattle Office: 55
Spokane Office: 63

Project will be staffed from Seattle office

Principal Shareholders

Brian Carter, CEO

Mark Dailey, President

Preston Potratz, Principal

Rebecca Baibak, Principal

Becky Barnhart, Principal

Robert Graper, Associate Principal
Amy Vanderhorst, Associate Principal
Johnny Hong, Associate Principal
Theresa Daniel, Associate Principal
Patrick Donnelly, Associate Principal
Steven Clark, Associate Principal
Loretta Sachs, Associate Principal
Sam Schafer, Associate Principal

qualifications & experience 0]

Integrus Architecture

Proudly providing design services in the Pacific Northwest since 1953, Integrus
Architecture’s roots are grounded in growing with, contributing to, and investing
in the communities in which we live.

We serve the educational community at varying scales — from master planning,
to new building design, to building renovation, improvement and maintenance.
Our portfolio demonstrates a strong commitment to create learning
environments that inspire students, staff and the community.

Integrus’ commitment to our clients is based on our passion to help provide
functional, safe, and secure environments that support community and public
safety needs. We are dedicated to providing innovative solutions to address
even the most challenging facility needs. This long-standing commitment and
history has resulted in an established reputation for providing reliable and
accurate planning and exceptional design services.

We recognize the expectations the Puyallup School District has for this project
and are prepared with the staffing, resources, and technical acumen to make
this project a success.

Site Selection and Master Planning Experience

Our master planning process often involves weighing the opportunities and
constraints of different sites against each other, providing cost analysis to help
judge the cost of differential criteria, and final-testing the best selected site
against a further developed conceptual design solution. The evaluation requires
consideration of several site and vicinity factors. Including:

= Determine use restrictions and zoning allowances.

= Quantity of buildable area for the proposed efficient use of the site.

= Coverage of impervious surface, setbacks, and critical area protections.
= Neighborhood noise created during normal operation.

= Site lighting for security and after-hours use of the property.

= Lighting impact to adjacent residences. Shielding and aiming of fixtures.

= Traffic flow and circulation to separate the employee and visitor access
area from the maintenance and operations areas.

= QOther environmental considerations including physical features, such as
topography, wetlands and streams.

= Protection from water quality impacts associated with fueling, and equip-
ment wash and repair will be important.

Puyallup School District | Operations Department Master Planning Services Qualifications 1
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Administration Office Space Experience

Your staff is your biggest asset and each department has their unique
administrative spatial and programmatic needs. To create a more pleasant
working environment, we will consider the following:

= The identity and entry sequence of the facility. Separation among public
entry, staff entry, and loading/receiving.

= Safety and security measure for the facility. Where and how many entry
points should be considered during site study.

= Program relationships and needed support spaces will have impact to the
size of the building.

= Building orientation and locations to maximize daylight, but avoid solar heat
gain to reduce operational costs.

= Create a safe pedestrian circulation through whole site as well as the
internal circulations.

=  Site amenities that could enhance productivities.

= Separations needed between equipment and office space to reduce noise
disturbances.

= A holistic study of the future growth to include both office and support
spaces.

Everett School District Community Resource Center

Operations & Maintenance Facilities Experience

0&M Facilities are complex. Our experience with this typology represents

a consistent approach whereby we have brought together the right team
players - a group of experts such as AHBL and Pinnacle Group. Together we
have focused on solutions that balance both technical and programmatic
considerations such as those listed below:;

= Verify equipment and storage needs.
= Explore sequence of operations.

= Prioritize functional relationships among department for joint-use opportu-
nities and to best accommodate safe, efficient, and effective workflow.

= Stack program spaces to reduce the footprint of the facilities.

= Obtain the fire department’s input will be critical to the type and size of the
fueling station.

= Location and setbacks will also have impact to the facility layout.

= Organize site logistics to segregate Staff parking, outdoor equipment and
motorpool parking, including needs for daily vehicle circulation, ingress/
egress, and emergency access.

= Consider the location and infrastructure needed for future growth.
= Function of the retainage walls.

= Group storage and program spaces that require additional fire suppression
and other safety requirements, such as special materials, such as batteries,

Ben Franklin Transit Maintenance, Operations, and tires, and fertilizers.
Administration Facility

nnnnnnnnnnnn



Over the last 30 years, Integrus teams have completed

more than 100 public projects — from new construction to
modernizations and additions — across Washington state and
the Northwest region. The focus ranges from K-12 to higher
education learning environments, to specialized campuses
and facilities. These projects often include master planning at
the site and larger community or District level.

1 OO public projects in
+ Western Washington

public projects in

Pierce County

public and private
master plans

relevant project experience

= Ben Franklin Transportation Center Master Plan

= Billings School District Master Plan

= Bozeman High School Master Plan

= Bremerton School District Long Range Master Plan

= Cataldo Catholic School Master Plan

= Clover Park School District and Joint Base Lewis-McChord
(JBLM) Master Planning

= Coeur d’ Alene Tribe Administration Building

= Columbus School District Master Plan

«  Community College of Spokane Master Plan

= Eastern Washington University (EWU) Long Range Plan

= Edmonds School District Maintenance & Transportation
Facility

= Edmonds School District Education Services Center Master
Plan

= Educational Services District No. 1 Regal Site Master Plan

= Everett School District Community Resource Center

= Fife High School Master Plan

= (onzaga Preparatory Master Plan

= Grant County Administrative Building Programming

= Heritage Recreation Center Master Plan

= Hollywood Hills Administration Center Master Plan

= Ingraham High School Master Plan

= Juanita High School Phasing and Athletics Master Plan

= Moses Lake City Hall Master Plan

= Mount Vernon City Library, Community Center and Parking
Facility Master Plan

= Naval Commissary Exchange/Auto Hobby Shop

qualifications & experience 0]

,_ e ,J_'

Site Plan development for Spokane Conservation District Office and Training Center

Navy & Marine Reserve Training Center Vehicle
Maintenance Shops

North Central High School Master Plan

North Mason School District Master Plan

Northshore School District Master Plan

Northshore School District Administrative Center
Pasco USPS Main Post Office & Vehicle Maintenance
Facility

Puget Sound Skills Center Master Plan

Renton School District Administrative and Warehouse
Facility Master Plan

Sacred Heart Parish Master Plan

Shaw Middle School and Hillyard Library Site Master Plan
Shorecrest High School Master Plan

Shoreline School District Transportation Building
Spokane Community College Administration and Student
Services Building

Spokane WA DOT Vehicle Maintenance Facility

Walla Walla University Master Plan

Wenatchee Valley College Master Plan

White River High School Master Plan

White River School District Administration Building
Remodel

Whitworth University Music Facility - Programming

Puyallup School District | Operations Department Master Planning Services Qualifications
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District Support Center Master Plan
Edmonds School District, Lynnwooad, WA

In 2007, Integrus Architecture worked with Edmonds School District to develop a master plan
for a new facility on a single site to house District’s Maintenance, Transportation, Warehouse,
and Administrative departments which were at four different locations in outdated facilities. The
consolidation would create a more efficient operation sequence and centralized location.

In the beginning of the master planning process, the Integrus team conducted interviews
with department leaders to understand spatial, storage, and equipment needs, as well as
their culture. Best practices were discussed during interviews to explore possible solutions or
changes to improve operational efficiencies and relationship among departments.

Site analysis, including noise and traffic studies, wetland mitigation, geotechnical report,
environmental impacts, neighborhood context, and local jurisdictional requirements were also
reviewed carefully as any of the attributes could have major influence to program allocations,
site circulations, equipment types, construction schedule, and costs.

With the information gathered, the team developed a variety of master plan scenarios to satisfy
complex programmatic relationships and equipment needs, as well as indoor and outdoor
storage needs. These scenarios not only to respond to the site development but also to building
organization. Phasing plans were developed for each scenario to ensure continuity of services
during construction. Detailed schedule and cost analysis were assigned to each scenario with
anticipated escalation or temporary structures required for phased construction. Each scenario
was carefully assessed with a priority matrix that was built with the school district to help with
the decision making process.

nnnnnnnnnnnn

contact:

Edward Peters

Edmonds School District

425.431.7170

PetersE@
edmonds.wednet.edu

Relevance to Your
Project:

Analysis of multiple sites

Consolidation of program
spaces across sites and
buildings

Analysis for future expansion
Operational efficiencies
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contact:

Dri Ralph

Northshore School District
425.408.7851
dralph@nsd.org

Relevance to Your
Project:

Program planning
Community engagement
Cost/benefit analysis
Site analysis

.

+58 +60

Administrative Center Master Plan
Northshore School District, Bothell, WA

Integrus performed master planning for the City of Bothell and the Northshore School District
for a shared administrative facility. Administrative spaces for the City of Bothell were over
capacity and housed in a variety of spaces, creating a need for a new facility which could house
all departments and services. Conducted concurrently with the City space needs analysis,

a similar examination was developed for the Northshore School District. The School District
faced many of the same problems as the City in terms of aging, inefficient buildings situated

on underutilized property. Both shared a common need for efficient administrative space and
more of it. A joint facility where spaces and activities common to both administrations could be
shared would not only reduce initial development costs but would serve to reduce long-term
operational costs as well.

The District wanted an open and inviting facility accessible to all members of the community,
with a plan that could accommodate growth and change and with spaces for large group,
small group and individual activities.

Integrus performed a comprehensive planning process including community input, cost/benefit
analysis, TCO analysis, and program function needs. Multliple outcomes for a new, fully
consolidated administrative services facility were considered, including a joint use option with
City of Bothell, new construction on a greenfield site, and purchase of a vacant commercial
office building with a small addition for board room facilities.

Puyallup School District | Operations Department Master Planning Services Qualifications
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Administration and Warehouse Master Plan
Renton School District, Renton, WA

Integrus Architecture is currently engaged in a master plan study for Renton School District,
looking at their existing administration facility and existing warehouse. The existing 57,000 SF
two story administration building is at capacity and the District is experiencing staff growth.
Additionally, they would like to create a more collaborative working environment for the
District’s administrative staff. Several departments located there involve receiving, storing, and
distributing materials that eventually go out to District facilities.

The existing 27,600 SF one-story warehouse, located in an old CTE building at Renton High
School, is very inefficient and overcrowded. The District’s long term goal is to strengthen a
hub & spoke model for their warghousing operations, centralizing a more efficient operation to
reduce operational costs for purchasing, handling, and delivery.

The master plan is examining various development options for each building and possibilities
for integrating the construction schedule of both projects to find synergies of execution.
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contact:

Matt Feldmeyer

Renton School District

425.204.4403

matthew.feldmeyer@
rentonschools.us

Relevance to Your
Project:

Analysis of multiple sites

Consolidation of program
spaces across sites and
buildings

Analysis for future expansion
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contact:

Edward Peters

Edmonds School District

425.431.7170

PetersE@
edmonds.wednet.edu

Relevance to Your
Project:

Planning scenarios

Consolidation of program
spaces within building

Analysis for future expansion

Skyward Data Center Master Plan at

Educational Service Center
Edmonds School District, Lynnwood, WA

The continuing evolution and expansion of technology support requirements within the
Edmonds School District necessitated the expansion of server capacity at their Educational
Service Genter, which due to limited space within the building, was accommodated by the
conversion of several existing spaces into additional computer server rooms. This resulted in a
dispersed arrangement of computer facilities throughout the building and the displacement of
the functions previously in those spaces.

Further expansion of server capacity at the ESC was necessitated to accommodate the
District’s changeover to a new in-house fiscal and student information computer database
system called Skyward.

Integrus worked with the District to create a series of planning scenarios to address the current
as well as anticipated future technology space requirements at the ESC facility, together

with related cost and schedule information. The feasibility of incorporating additional desired
improvements and services to the ESC was investigated within the scope of this study. Rather
than continue a process of small-scale, dispersed interventions in the building every few years
as the need arose, Integrus master planned a comprehensive planning / design solution that
efficiently provided adequate space for both immediate as well as future needs.

Puyallup School District | Operations Department Master Planning Services Qualifications
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Administration Building Master Plan
Ben Franklin Transit, Richland, WA

Integrus provided planning and design services for Ben Franklin Transit’s new Administration
Building, renovation to the existing Administration Building, and renovation and addition to the
existing Maintenance Facility. This was an American Recovery and Reinvestment Act (ARRA)
project that required that completion of the design for all three buildings in 10 weeks.

With a welcoming public entry and reception area, the new Administration Building helps
define a new front door for Ben Franklin Transit’s campus. This new building provides flexible
open office space for staff and administration. Adjacent to this new public reception area is a
large conference meeting room (capacity 100) and public restrooms. A staff break room with
a small kitchenette and outdoor patio area with views and privacy provides a place for lunch
and relaxation. Interior spaces were designed to be open and warm with abundant daylight
and interior transparency to allow for the feeling of shared space between program groups.
Simple and economical exterior materials including concrete masonry units, metal siding, and
signature room plane with a cedar soffit help blend the building into its neighborhood context.

The existing administration building was remodeled as a staff support building and the existing
maintenance building expanded by six bays (21,498 sq ft remodel, 5,200 sq ft new).

rrrrrrrrrrrr

contact:

Rob Orvis,

Ben Franklin Transit
509.734.5125
rorvis@bft.org

Relevance to Your
Project:

Administrative office
renovation

Facility identity

Connection between outdoor
and indoor spaces

Shared space with separation

Simple and economical
materials
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contact: Career Center Master Plan

Scott Anderson Billings Public Schools, Billings, MT

Billings Public Schools

406.281.5340 Integrus worked with the Billings Public Schools to create a 2018 Master Plan with four

andersons@ focus areas: goal setting, community outreach, CTE facilities for secondary education, and
billingsschools.org programming for curriculum at the Career Center.

Scott Reiter This 2018 Master Plan has a core emphasis on CTE that directly relates to the vision of

Billings Public Schools what the Career Center is and can become. In a series of meetings and charrettes, the

406.281.5787 architects and core design team members studied basic space adjacency relationships and

reiters@billingsschools.org organizational concepts and analyzed how the adjacencies would help or hinder collaboration

among various career pathway curriculum. These organizational concepts considered reuse of
the existing space, preferred program adjacencies, classroom organization, shared teaching

Relevance to Your areas, career center and city college relationships, common areas, circulation, school entry,
Project: and image and presence to the public. Building program and adjacency studies looked at 3
Planning scenarios and considerations: renovation of existing spaces, addition of new instructional space to existing
organizational concepts building, and a concept looking at the construction of a new facility. Site diagramming studies
Site diagramming studies examined impacts any additions or new construction projects will have on the site. Key
Facility identity concepts for site development established by the core team leadership included: creating a
Renovation, addition and campus feel with adjacent City College buildings, a strong public presence to the community,
replacement analysis and an identified entry and identity for the Career Center.

Puyallup School District | Operations Department Master Planning Services Qualifications 9
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Maintenance and Transportation Building contact:

Edmonds School District, Lynnwood, WA Edward Peters
Edmonds School District

In 2012, Integrus Architecture was awarded by Edmonds School District to design the replacement 495 431.7170

of their Maintenance and Transportation facility. The existing Maintenance and Transportation PetersE@edmonds.wednet.
buildings had exceeded their useful service life and did not meet current functional standards. edu

Replacing the facility allowed the District to achieve operational efficiencies by consolidating all

District support functions at a single location based on the master plan developed 5 years ago.

The maintenance component of the facility consists of shops dedicated to general carpentry, Relevance to Your
mechanical work, welding, and grounds, including a paint booth, roofing shop, plumbing shop, Project:

several tool cribs and work areas, and crew area with locker rooms and break room. Consolidated building

The transportation component of the facility houses 7 service bays, 2 of which are drive-through, Shared resources
dedicated to buses and other feet vehicles. There are also shop areas, parts storage spaces, and Clear site circulation &
fransportation maintenance crew work areas. organization

The site also accommodates parking for approximately 160 school buses, as well as district fleet Low environmental impact

vehicles, maintenance equipment (such as mowers), outdoor storage and staff passenger vehicles. A Indoor & outdoor needs
fueling station with three covered bays for bus fueling and adjacent underground fuel tanks and bus Innovate parking strategy

wash facility were also designed to support efficient, safe District vehicle maintenance. State of art equipment
Heated bus repair bays

Future expansion

nnnnnnnnnnnn
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contact: Educational Services Center

Edward Peters Edmonds School District, Lynnwood, WA
Edmonds School District

425.431.7170

This 50,000 square foot flexible open office building provides space for all administrative

Peterst@edmonds.wednet. services for the school district. The facility houses many of the district’s administration

edu and educational support service groups and is the main support center for all voice and
data services for the entire district. The facility is comprised of enclosed and open office
areas, convenient workrooms, instructional media resource center, print shop, staff lounge,
Relt.avance to Your conference center, school board meeting room with a video presentation system, and a
Project: loading dock.

Emphasis on employee
comfort & interior quality

Sensitivity to local
environment

Strict budget conformance

Puyallup School District | Operations Department Master Planning Services Qualifications 11
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Community Resource Center
Everett School District, Everett, WA

The Community Resource Center (CRC) consolidates district support services from three
outdated, inefficient buildings into a new facility. Located on a portion of the Everett Memorial
Stadium complex, the CRC is an attractive and cost-effective public building for school support
services, strategic partners, community events, and public meetings. Patrons have “one-stop
shopping” for all of their school services and staff are able to collaborate effetively in one
location.

The CRC is the culmination of more than 20 years of commitment, saving, and planning by
school boards and school leaders in Everett Public Schools. Announcing the gateway to the city
of Everett, the CRC symbolizes the city’s support for its children and how deeply the community
values education. Built to last for at least 75 years as a professional and practical community
gathering place, the CRC is designed to foster collaboration and partnerships on behalf of our
students and the future.

The CRC is designed and built to be a welcoming community gathering place, a catalyst for
excellence, a partnership center, a positive, energizing, collaborative workplace, an example of
sustainable design and conservation, and a place for celebration.

nnnnnnnnnnnn

contact:

Mike Gunn

Everett School District
425.385.4190
mgunn@everettsd.org

Relevance to Your
Project:

Consolidation of program
spaces across sites and
buildings

Cost effective building

Partnership between school
district and community

Sustainable design solutions



contact:

Dri Ralph

Northshore School District
425.408.7851
dralph@nsd.org

Relevance to Your
Project:

Administrative office
programming

Emphasis on employee
comfort & interior quality

Strict budget conformance

qualifications & experience 0]
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Administrative Center Addition
Northshore School District, Bothell, WA

The Northshore School District moved its administration and services offices into an existing
office building constructed in 1995. Integrus Architecture worked with the District to expand
and update the Administrative Center with a 2-story, 51,000 square foot addition/remodel.
Eleven administrative departments are housed in the office areas, including Human Resources,
Business Services, Special Education, Student Services, Technology, Communications, and the
Superintendent’s office, as well as a computer training lab.

Structural upgrades were made in the existing office areas to support high density shelving
added to the second floor. The incorporation of high density shelving allowed significantly
more efficient use of floor area compared with traditional filing systems. Exterior hardscape
courtyards were reorganized and replaced with smaller but more effective outdoor spaces,
thereby maintaining the same impervious area despite a square footage increase to the
building. The boardroom design incorporates state-of-the art technology in its audio/visual
presentation system. Exterior materials such as the brick type, window systems, and roofing
material were matched to the existing building.

Puyallup School District | Operations Department Master Planning Services Qualifications 13
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Administration Offices
White River School District, Buckley, WA

Prior to the completion of the new White River High School designed by Integrus, high school
students shared this District Administration Office Building, the original Buckley High School
built in 1910. Once the new high school was completed, Integrus provided architectural and
structural design services to renovate and modernize the district building to accommodate
administrative needs.

The renovation includes 12,300 square feet on three floors of the four-story building. Included
in the work was a new mechanical system, major upgrades to the electrical systems, new floor
coverings, wall finishes, restrooms, conference rooms, staff lounge and offices. Incorporated
into the work were many “restoration” features to recreate portions of the original building that
had been changed over the years. Windows were rebuilt which had been closed in and wall
paneling, and moldings were added in the corridors to enhance the historic character of the
facility.

nnnnnnnnnnnn

contact:

Janel Keating-Hambly
White River School District
360.829.3813
jkeating@whiteriver.wednet.
edu

Relevance to Your
Project:

Administrative office
programming

Emphasis on employee
comfort & interior quality

Strict budget conformance



Relevance to Your
Project:

Operations department
program spaces

Shared resources
Indoor & outdoor needs

Emphasis on site and
building security

qualifications & experience 01

Maintenance and Shops Facility
U.S. Embassy Campuses, multiple locations worldwide

U.S. Embassy Campuses usually have about 7-12 buildings, including variations of a maintenance
facility, generally referenced as a Support Annex / Warehouse / Maintenance / Shops Facility.
Each project is sized differently but contain facilities for auto repair including vehicle lifts and
exhaust ventilation, mechanical / HVAC maintenance and repair, carpentry, plumbing, lawn and
site maintenance, paint, and support spaces and secure storage for these activities. Often these
facilities are combined with a warehouse component that requires appropriate fire separation
between spaces. In a few cases the maintenance facility has been included in the main office
building structure requiring not only appropriate fire separation between disparate occupancies,
but also acoustic and vibration isolation considerations

Locations with maintenance component include:

= Algiers, Algeria = Tijuana, Mexico

= Bogota, Colombia = Kabul, Afghanistan

= Bamako, Mali = Nouakchott, Mauritania

= Conakry, Guinea = Ashgabat, Turkmenistan (in construction)
= Djibouti, Republic of Djibouti = Colombo, Sri Lanka (in construction)

= Freetown, Sierra Leone = Hyderabad, India (in construction)

= Santo Domingo, Dominican Republic =  Nassau, Bahamas (under construction)

= Sarajevo, Bosnia & Herzegovina =  Podgorica, Montenegro (under construction)

Puyallup School District | Operations Department Master Planning Services Qualifications 15
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proposed personnel 02

Description of Project Team

The Integrus K-12 team believes our most important civic space is public realm architecture,
with public schools holding a special place as the vanguard of our children’s future. We believe
that a school facility can have a positive impact on the activities that occur in its spaces, and
can create a “genius loci,” a spirit of place, that honors teaching and learning. Our mission is
to create inspiring teaching and learning environments that meet the program needs of their
users, reflect the values of their communities, and adapt to changing needs over time.

The team of professionals we propose brings proven experience and enthusiasm. This will
help ensure the Operations Department Master Plan is tailored to meet your needs. During
our work at various project sites across Pierce County, we have developed strong working
relationships with cities, counties, and local jurisdictions to proactively communicate and
coordinate through planning and permitting milestones, completing building and systems
evaluations, and working together as a collaborative team.

Consultants
We will enhance our team with consultants to address the specific scope items required to
complete a thorough Master Plan. This includes the following disciplines:

= Civil Engineering

= Structural Engineering

= Traffic Engineering

= Maintenenace Expertise
= (Geotechnical Engineering

Puyallup School District
Operations Department Master Planning

Ll

Loretta Sachs, AIA =

Managing Principal ;'__3

Ll

=

o

: &)

Brian Carter, AIA E

Program Planner w

s

o0

D

Johnny Hong, AIA [

Technical Planner =

wn

=

We have developed strong working relationships with local |<_:
consultants across many disciplines. We will work with the 5'
District to enhance our team with most appropriate consultants ‘£
o

(&)
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Loretta Sachs, AlA
Managing Principal | Associate Principal

Loretta has focused exclusively on the planning, management and execution of public school
district projects for the past 20 years. Her experience includes managing new, replacement
and renovation projects across all scales and grade levels and includes district support
facilities such as district offices, tech centers and warehouses. Beginning her public school
facility experience as a member of the Edmonds School District Capital Projects Office,

Loretta excels at managing project planning and programming, combining her passion for
building relationships with school district personnel with an exceptional ability to collect,
collate, synthesize and present back project details. Her master planning and support facility
experience varies from helping the Renton School District assess the synergies between
possible improvements or replacements at their separate warehouse and district office sites, to
helping Fife Public Schools consider their ability to add a new elementary school facility to their
existing high school campus while still being able to expand their high school educational and
athletic programs, to helping small districts like Vashon Island School District plan the remodel ~ Vember, Association for

and relocation of their existing district offices and tech center without interruption to service. Learning Environments (A4LE)

Bachelor of Architecture, Virginia
Polytechnic Institute and State
University

Licensed architect; WA

. e . Member, American Institute of
As managing principal for the Puyallup Operations Department Master Plan, Loretta serves as Architects

the District’s primary communication and contracting contact and is responsible for developing
and managing the overall project schedule and process, as well as allocating the resources
needed to ensure its successful completion.

select project experience

= \Warehouse and Administration Master Plan, Renton School District, Renton, WA

= Fife High School and New Elementary School Master Plan, Fife Public Schools, Fife, WA

= Vashon Island School District Office & Tech Center, Vashon Island, WA

= Vashon Island High School Master Plan, Vashon Island School District, Vashon Island, WA

= Skyward Data Center Master Plan at the Education Services Center, Edmonds School
District, Lynnwood, WA

= Mariner High School Addition and Modernization, Mukilteo School District, Everett, WA

= Fife Elementary School, Fife Public Schools, Fife, WA

= Surprise Lake Middle School, Fife School District, Milton, WA

= Salish Coast Elementary School, Port TOwnsen School District, Port Townsend, WA

= Wilkeson Elementary School, White River School District, Buckley, WA

= Elk Ridge Elementary School, White River School District, Buckley, WA

= (dle Middle School, Bellevue School District, Bellevue, WA

= Hudtloff Middle School, Clover Park School District, Lakewood, WA
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Johnny Hong, AIA, LEED AP
Technical Planner | Associate Principal

Johnny is a highly technical and skilled architect with more than 20 years of school and
complex facility planning and design experience. His thoughtful attention to details, ability

to listen to client needs, and keen knowledge of the construction process result in highly
functional design solutions and project execution, providing unique, aesthetic, and sustainable
design solutions to our clients. At Integrus, Johnny leads a team of five of our most highly
successful technical architects, with extended knowledge of construction, to ensure that each
project we engage meets our high standards for document quality and constructability.

As a technical architect and planner, Johnny is responsible for leading the team to ensure that
technical, functional, and jurisdictional issues are considered throughout the master planning
process. Johnny's depth of knowledge and experiences in school maintenance facility design
and planning will help the team to identify challenges or opportunities to develop a holistic
master plan to satisfy department’s needs. Johnny will be working with Brian Carter closely
to lead the planning discussions, as well as working with Loretta to ensure that resources are
aligned, and expectations are met for deliverables.

select project experience

= Facility Assessment and Master Plan, Bremerton School District, Bremerton, WA
= District Support Center Master Plan, Edmonds School District, Lynnwood, WA

= Maintenance & Transportation Facility, Edmonds School District, Lynnwood, WA
= Community Resource Center, Everett School District, Everett, WA

= Central Kitsap High School and Middle School, Central Kitsap School District, Silverdale, WA

= Artondale Elementary School, Peninsula School District, Gig Harbor, WA

= Salish Coast Elementary School, Port Townsend School District, Port Townsend, WA
= Clyde Hill Elementary School, Bellevue School District, Clyde Hill, WA

= Sammamish High School, Bellevue School District, Bellevue, WA

= Tyee Middle School, Bellevue School District, Bellevue, WA

£ 1

Bachelor of Architecture,
Washington State University-
Spokane

Bachelor of Science in
Architectural Study,
Washington State University

Licensed architect: WA

Member, American Institute of
Architects (AIA)

LEED BD+C Accredited
Professional
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Brian Carter, AIA, LEED AP ALERP NCARB

Planner | Principal

Brian offers almost 30 years of expertise to our clients, providing leadership during the master
planning and programming phases of projects, and offering involved guidance during design
and construction. He is responsible for assuring our approach is innovative and exploratory
while remaining rooted in sound current practice. He has dedicated his career to the planning
and collaborative design of K-12 learning environments, and their support facilities, and has
helped to plan, design and deliver more than $1billion of projects for public school districts in
the Pacific Northwest. While competent in all phases of architectural design, at his core, Brian
is a planner. He sees the big picture, and facilitates broad, often disparate input from each
stakeholder, weighing the costs and benefits, opportunities, and constraints across a variety
of planned options. Ultimately, Brian and his team distill and synthesize the input they receive
into a holistic plan inclusive of spatial and organizational clarity, operations understanding, cost
implications, and concrete, identifiable objectives.

Brian is an active leader in several education facilities groups, including the Association

for Learning Environments (A4LE) and the Committee for Architecture in Education (CAE).
Brian also sits on the Technical Advisory Committee at the Office of Superintendent of Public
Instruction (OSPI). For the past five years, Brian has served as an ALEP Commissioner, and
has been instrumental in developing both core competencies and international standards to
benchmark accreditation of learning environment planning as a distinct professional endeavor.

select project experience

= District Support Center Master Plan, Edmonds School District, Lynnwood, WA

= Skyward Data Center Master Plan at the Education Services Center, Edmonds School
District, Lynnwood, WA

= Maintenance & Transportation Facility, Edmonds School District, Lynnwood, WA

= Community Resource Center, Everett School District, Everett, WA

= Central Kitsap High School and Middle School, Central Kitsap School District, Silverdale, WA

= Study & Survey Highline School District, Des Moines, WA

= Bond Planning & Phase Il Master Plan, Vashon Island School District, Vashon Island, WA

= Vashon Island High School, Vashon School District, Vashon Island, WA

= Surprise Lake Middle School, Fife School District, Milton, WA

= Fife Elementary School, Fife Public Schools, Fife, WA

= Highline Public Schools, Pre-bond Studies, Burien, WA

= Elk Ridge Elementary School, White River School District, Buckley, WA

= McGilvra Elementary School Renovation, Seattle Public Schools, Seattle, WA

= Rainier Elementary School, Clover Park School District / JBLM, Lakewood, WA

= Meriwether Elementary School, Clover Park School District / JBLM, Lakewood, WA

rrrrrrrrrrrr

Master of Architecture,
University of Tennessee

Bachelor of Science in
Economics, James Madison
University

Licensed architect: WA, MT,
OR, HI

Accredited Learning
Environment Planner (ALEP)

LEED AP Accredited Professional
OSPI TAC Advisory Board
ALEP Commissioner
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Project Approach

We understand the importance of this facility master planning to the Puyallup School District
and its community. Our process for master planning begins with early communication and
methodical analysis. This ensures development of a master plan which provides the best long-
term value of your operations. For your Operations Department Master Planning, we propose
dividing the planning process into three phases: Existing Facility and Needs Assessment, Site
Study and Planning, and Schedule and Funding.

Existing Facility and Needs Assessment

This initial phase assesses and verifies the programmatic functions, department cultures,
equipment requirements, spatial needs in the immediate future as well as understanding the
future growth and goals described in the 2020-2025 Capital Facilities Plan. Johnny will lead
our consultants to survey and categorize your equipment and materials needs including, but
not limited to, the functions, quantities, brand, size, technical data, program space, and indoor/
outdoor storage needs. During this assessment phase, we will establish a process to ask,
listen, and synthesize information from the District’s various Operation Department members
to understand the sequence of operations and cultures that will inform studies relating to
current best practices and align the complex program with your priorities. We will develop a
preliminary space program and finalize the program for possible expansions or consolidation
to satisfy department needs.

The Everett Community Resource Center includes the offices for Nutrition, IT, Curriculum, Facilities/Planning, Community Services and many more
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District Facility & Property Map Puyallup School District
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Site Study and Planning

To develop a holistic master plan on a single or multiple sites, preliminary site evaluation is
critical. This phase encompasses the review and understanding of geographic relationships
among departments, neighborhood contexts, jurisdictional limitations, environmental impact,
program adjacencies, pedestrian and vehicular accesses, and indoor and outdoor special
needs. We start with gathering site information to understand limitations and opportunities.
Environmental impacts and jurisdictional requirement can be major decision drivers for
planning. The team will initiate meetings with the Authorized Having Jurisdiction (AHJ) to
review constraints and assist the District to execute site studies needed, such as preliminary
soil and traffic reports. Following the review of these studies, we will continue to evaluate the
site character, amenities, and the economic impact to the Puyallup community to maximize
value of the site.

Initial site studies will be developed, including test fitting of all program elements and analysis
of noise, lighting, traffic flow, site circulation, parking, ingress and egress, security and

safety, and phasing. These layouts will identify opportunities for future growth to provide a
comprehensive examination for an effective long-term solution as well as considerations for
phasing to maintain continuous operation during construction.

We will work with you to prioritize the criteria for a scoring matrix based on the considerations
and functions outlined above. This scoring matrix not only serves as a checklist for site layout
studies but will help to transform all the qualitative considerations into numerical information
to support the final planning process.

Once the critical objectives are met, our team will develop a site plan in further detail based on
the results of the initial site studies. The design team will develop a more refined site plan and
renderings for final documentation and presentation to various stakeholder groups.
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Example Criteria Scoring Matrix City of Federal Way 0 & M Facility

Scenario #1 Scenario #2 Scenario #3
SCALE (S) | FACTOR (F) SxF SCALE (S) | FACTOR (F) SxF SCALE (S) | FACTOR (F) SxF

Considerations Site Selection Criteria

Site Character

* =

Zoning/Land Use 5 5 25 5 5 25 5 5 25 #*

Environmental Critical Areas g
Streams/Creeks 4 3 12 5 3 15 4 3 12 g Jurisieron Fream Hesdls
Wetlands 3 3 9 5 3 15 5 3 15 ()
Steep Slopes 5 3 5 | 4 s 12| s 3 9 o

Setbacks/Easements 3 3 9 4 3 12 4 3 12

Frontage Improvements 2 3 6 5 3 15 4 3 12 Cost Commurity

Size 5 2 10 3 2 6 4 2 8
Location/Proximity 4 4 16 2 4 8 5 4 20 Site Selection Criteria
Natural Amenities 5 1 5 3 3 5 1 5
Geometry 3 2 6 2 2 4 3 2 6 Site Character
Utilities
Water Flow 4 5 20 5 5 25 5 5 25
Gas 2 5 10 5 5 25 5 5 25 Jurisdiction Program Needs
Power 4 5 20 5 5 25 5 5 25
Data/Cable 2 3 6 5 3 15 5 3 15
Storm Drainage 5 5 25 5 5 25 5 5 25
Traffic/Signalization 3 3 9 5 3 15 3 3 9

Cost Community

| Scenario#3 Ml Scenario #2 |

Major Building Locations 4 5 20 2 5 4 5 20
Accessory Building Locations Site Selection Criteria
Storage 3 3 9 5 3 15 3 3 Site Character
Fueling 2 2 4 5 2 10 2 2 4
Wash Bay 5 1 5 5 1 5 5 1 5
Parking 3 4 12 3 4 12 5 4 20
Site Circulation 4 5 20 4 5 20 4 5 20 Ml e e
Future Growth 4 5 20 4 5 20 4 5 20
[Neighborhood | e | e | 87|
Neighborhood Impact
Noise 2 3 6 5 3 15 4 3 12 Cost Community
Light 5 3 15 5 3 15 4 3 12
Air 3 2 6 5 2 10 5 2 10
Traffic 5 2 10 5 2 10 4 2 8
Economic Impact 5 3 15 5 3 15 5 3 15

Property Acquisition 5 5 25 5 5 25 4 5 20

Onsite Development 4 4 16 4 4 16 4 16

Offsite Development 0 3 0 4 3 12 3 3 9
Schedule and Funding

Equally important is the continuity of District operations and services. Different phasing
scenarios will be tested to ensure continuity during construction, as well as move-in. Security,
safety, construction laydown, utilities, noise, and many other factors which may impact
schedule and costs will be carefully studied. Temporary structures that could help to expedite
construction, returning best value to the District, will be proposed for consideration.

A comprehensive cost estimate for each of the studies developed will capture costs for
phasing, on-site developments, frontage improvements, main building and accessory facilities,
FF&E, escalation contingencies and more. The cost estimate will be refined with more details
to factor in budget control and funding options. This approach will mitigate the unknown
escalation or market condition without sacrificing program needs or schedule delays.

s | integrus

ARCHITECTURE
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The options we develop with you will include total cost of ownership analysis to ensure you
are able to make the best long term decisions. Cost variables that we study include long term
operational costs, energy modeling, and maintenance and replacement costs in addition to
first costs.

With each scenario, there also potentially is a different funding pattern available for initial
project development and construction. Support facilities are notoriously difficult to fund at
most public school districts; there is not a significant state funding mechanism in place for
support space (operations buildings are not SCAP eligible), and there is little federal money
assigned, even via grants, to infrastructure needs. Support facilities are not a popular on

a bond issue when you must receive a supermajority of support to pass a measure. We
will take all of the variables to project funding into account for each scenario to help you
determine how each may align with your ability to generate funds through public support,
grants, surplus property, and other funding criteria.

Needed from the District

Successful projects are reflections of strong partnerships that have a foundation of clear,
timely and forward-thinking communication. Immediately after the project is awarded, we

will outline key activities and decision making milestones well in advance, knowing that the
most valuable thing we will need from the District is your time and that the number one
priority of your time is the successful education of your students. We will work with the Master
Planning Committee to identify key user groups early to help accommodate scheduling of any
staff interviews or site visits needed. We will need the District’s help to establish a clear and
streamlined communication process, so that the right personnel are at the right table for those
decision-making discussions.

It will also be helpful to receive existing data about your departments, including the staff, their
needs, their roles and their relationships to each other as early as possible. Building and site
plans that illustrate where departments are currently located and their key support spaces

will also help us assess your current conditions against varying expansion and consolidation
needs. Basic site information, such as previous site surveys, geotechnical reports, hazardous
material reports, and traffic reports, are also great information that can help our team become
familiar with the particulars of each project site.

Finally, we will work to help develop common ground among the Committee members so they
can evaluate master plan scenarios against shared, clear objectives and priorities needed to
establish decision making criteria and move forward towards final schemes.

Process Schedule

On the next page, you will find an expanded process schedule that augments the task list
you provided. All these tasks are critical actions that will be accomplished through the site
selection process to provide meaningful deliverables to assist this master planning.

A well-developed project schedule with clearly defined tasks is a road map to the success

of your project. As Managing Principal, Loretta Sachs will work with you in the beginning of
the project to review this proposed schedule and list of tasks to ensure your expectations are
met. She also has the responsibilities to maintain this schedule and manage the resources to
accomplish all the tasks in a timely manner.
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MASTER PLAN
PHASES

MASTER PLANNING
COMMITTEE

PROGRAM
DEVELOPMENT

SCHEME
DEVELOPMENT

JURISDICTIONS

COST
MODELING

SCHOOL BOARD

nnnnnnnnnnnn

1 month 2 months
EXISTING FACILITIES SITE STUDY
& NEEDS ASSESSMENT & PLANNING
Finalize
MP process MPC MPC MPC MPC MPC MPC
/schedule Mtg 1 Mtg 2 Mtg 3 Mtg 4 Mtg 5 Mtg 6
1 1 ] ] ] ]
NTP
Receive Initial Draft Program Refinement, Draft
Dept Info User Group Prelim Relationships & Final
from District Meetings Program Adjacencies Program
| =X | . |
TOURS PRELIM PHASING
\
\
Existing
Site Review Prelim Site Refine Site

& Analysis

Scheme Development Scheme Development

ENVIRONMENTAL IMPACTS
Zoning &
Jurisdiction Jurisdiction
Research Meeting Update Schemes
Prelim Update
Cost Cost
Model Model

1 month
SCHEDULE
& FUNDING
MPC MPC
Mtg 7 Mtg 8
Draft Final
Master Plan Master Plan
Report Report
DRAFT FINAL
FINAL PHASING SCENARIOS
Draft Final
Master Plan Master Plan

Report Report

FINAL PHASING SCENARIOS

Update Finalize
Cost Cost
Model Model
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1 month

SCHOOL BOARD
REVIEW / APPROVAL

Final Master Plan Report
I School Board Presentations I
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